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1.

2.

3.

4.

5.

Regular Business Meeting - 2612 W Hwy 90 Alpine, TX

AGENDA

Call to Order

Public Comment

Review, discuss and take necessary action to approve previous meeting
minutes

A. Minutes from January 5, 2026

Reports & Updates

FILED
At o'cloc

Date

A.

B.

C.

D.

E.

F.

G.

Big Bend National Park

Big Bend Ranch State Park

Marathon Chamber of Commerce
Big Bend Chamber of Commerce

Visit Alpine

Texas Mountain Trail
Brewster County Historical Commission

n

SARAH LUJAN
Clerk, r r County, TX

puty

Discussion and/or Action Items
A. Appoint 2027 Budget/Marketing Committee
B. 2026 Budget Adjustment



6.

7.

8.

C. Metrics Committee Report
D. Strategic Planning Committee Report

Treasurer's Report

Executive Director's Report
A. Marketing Campaign Report

B. Social Media Report

C. General Office Report

Adjourn


