
BREWSTER COUNTY 
Commissioners Court 

JIM WESTERMANN 
Commissioner, Pct. I 
 
RUBEN ORTEGA 
Commissioner, Pct. 3 

 

SARA COLANDO 
Commissioner, Pct. 2 

 
MO MORROW 

Commissioner, Pct.4 

GREG P. HENINGTON 
County Judge  

Regular Commissioners Meeting: January 14, 2025, at 9:30 AM 
 

Brewster County Courthouse, Commissioners Courtroom 
201 W. Ave. E Alpine, Texas 79830 

 
AGENDA 

  

1. Call to Order  

2. Invocation  

3. Pledge of Allegiance  

4. Review, discuss and take necessary action to approve previous meeting 
minutes   

 A. Commissioners Court Meeting of December 30, 2024 

5. Public Comment - Comments are limited to 5 minutes per person. Members 
of the public are also welcome to participate in public comment by calling 
432-244-6663   

6. Report from City of Alpine representative; discussion only, no action 
required  

7. Recognition & Announcements  

8. County Judge Report - for informational purposes only  
 A. Update on 2021 audited financial statements 

9. Texas AgriLife Extension / Quarterly Report by Luke Hendryx County 
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Extension Agent  

10. Project Allocation Report  
 A. Project Report 
 B. Discuss and take action to re-allocate unexpended funds for the 

maintenance and repair of 22 overhead doors throughout Brewster 
County.  

11. Discuss and take possible action to approve the 2025 Interlocal Agreement 
between Pecos County and Brewster County related to the 83rd District 
Attorney Budget in the amount of $94,890.00  

 A. 2025 Interlocal Agreement  

12. Discuss and take possible action to approve a grant application for the 2024 
fiscal year related to Operation StoneGarden  

 A. FY 2024 Operation Stonegarden Grant 

13. Discuss and take possible action to re-appoint two ESD # 1 board members 
for the 2025 - 2027 calendar years  

 A. Jim Hines, Marcos Paredes 

14. Discuss and take action to approve $2500 bond for Brewster County Attorney  
 A. Bond Attachment 

15. Discuss and take action to ratify non-financial amendment to Tyler 
Technologies agreement  

 A. Tyler Technologies Amendment 

16. Road & Bridge Department  
 A. Superintendent's Report 
 B. Review, discuss and take appropriate action for general work/ permits/ 

contract of Road & Bridge Department 

17. Emergency Management Department  
 A. General Report - Emergency Management Coordinator  
 B. Discuss and take possible action to renew or modify Brewster County 

burn ban 

18. Treasurer's Office  
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 A. Financial Reports / Updates  
 B. Discussion, review, and appropriate action related to financial 

administration and policies 

19. Brewster County Comptroller  
 A. General Bills / Discussion and appropriate action regarding to  
 1. Budget Amendments 

 2. Line-Item Adjustments  
 B. Financial Reports / Updates  
 C. Discussion, review, and appropriate action related to financial 

administration and policies 

20. Brewster County Tourism  
 A. Report from Robert Alvarez, Executive Director: 

General update, travel shows, marketing, finances, visitation status, 
project reports and issues  

 B. Discuss and take action on the approval of Brewster County Tourism 
Council Board Members and Officers for 2025 

21. Closed meeting of Commissioners Court, if necessary 
If, during the course of the meeting covered by the notice, the Commissioners 
Court needs to meet in executive session, then such closed or executive meeting 
or session, pursuant to Chapter 551, Government Code of Texas, will be held by 
the Commissioners Court on the date, hour, and place given in the notice or as 
soon after the commencement of the meeting covered by this notice as the Court 
may conveniently meet in such closed or executive meeting or session convening 
and concerning any and all subjects and for any and all purposes permitted by 
Chapter 551 of said Government Code.  
 
If necessary, following any closed or executive meeting the Commissioners Court 
will convene in open session to take any final action, decision, or vote on any 
matter deliberated in closed meeting which has properly been noticed in 
compliance with Chapter 551 Government Code of Texas.  

 A. CLOSED SESSION – An closed session meeting will be held pursuant to 
section 551.072 of the Texas Government Code (deliberation regarding 
real property) for the Commissioners Court to deliberate the purchase, 
exchange, lease, and/or value of certain real property located in Brewster 
County, Texas because deliberation of those matters in an open meeting 
would have a detrimental effect on the position of the Commissioners 
Court in negotiations with a third person. 
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 B. CLOSED SESSION – A closed session meeting will be held pursuant to 
section 551.076 of the Texas Government Code (deliberation regarding 
security audit) for the Commissioners Court to deliberate, discuss and 
take possible action in open session regarding Brewster County's 
cybersecurity actions and policies.  

 C. CLOSED SESSION – A closed session meeting will be held pursuant to 
section 551.074 of the Texas Government Code (deliberation regarding 
personnel matters) for the Commissioners Court to discuss and take 
possible action in open session regarding the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee.  

22. Discuss and take action to amend meeting dates for Special Meeting from 
February 25th to February 11, 2025.   

23. Schedule next Regular Commissioners Court Meeting on January 28, 2025, at 
9:30 A.M.  

24. Adjourn   
 ATTEST: 

 
Greg P. Henington 
Brewster County Judge 

 
 
PLEASE NOTE THE FOLLOWING: The Brewster County Commissioners Court 
reserves the right to conduct an executive/closed meeting session to discuss and 
deliberate any of the items listed on the agenda instrument posted for this meeting, as 
permitted by law, including all applicable open meeting exceptions recognized by 
Chapter 551 of the Texas Government Code (“Chapter 551,” the Texas Open Meetings 
Act), or other applicable statute, including without limitation the following Chapter 551 
exceptions: §§ 551.071 and 551.129 (consultation with attorney); § 551.072 
(deliberation regarding real property); § 551.0725 (deliberation regarding contract being 
negotiated); § 551.073 (deliberation regarding prospective gift); § 551.074 (deliberation 
regarding personnel matters); § 551.0745 (deliberation regarding personnel matters 
affecting county advisory board); § 551.076 (deliberation regarding security devices or 
security audits); § 551.0785 (deliberations involving medical or psychiatric records of 
individuals); and § 551.087 (deliberation regarding economic development 
negotiations).  
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Project Tracker
as of January 14, 2025 (last reviewed by Court on 11/12/24)

Project Budgeted Actual Status Remaining

1 File Storage Center - completion of basement $ 24,000.00 $ 18,000.00 Pending $ 6,000.00

2 Approval of funding to improve Marathon Comm. Ctr. $ 15,000.00 $ 15,000.00 Completed

3 Key card entry system for S. Brewster Co Emerg Buildg $ 13,594.32 $ 13,954.52 Completed

4 Approval of payment to Grant Writer - Lexipol $ 5,000.00 $ 5,000.00 Completed

5 Shade cover addition for Alpine Emergency Center $ 41,000.00 $ 41,000.00 Completed

6 Purchase of 2023 Chevrolet Pick-up for facilities staff $ 45,411.75 $ 45,411.75 Completed (vehicle + running boards)

7 Purchase of agenda software for Comm. Court $ 7,500.00 $ 15,319.40 Completed $ -
Paid 2024 & 2025 annual subscription
Moved $7820.40 from #13

8 Commercial inspection of property at Sul Ross & 6th $ 1,200.00 $ 1,200.00 Completed

9 Digital Service contract for County Clerk $ 50,000.00 $ 49,675.05 Completed $ 324.95

10 Cyber Security Review and system upgrades $ 50,000.00 $ 67,856.99 Study/Report Completed $ -
Moved $17856.99 from # 20 

11 Big Bend Child Care - AISD $ 50,000.00 $ 50,000.00 Completed

12 File Storage Project  - storage & destruction $ 30,000.00 $ 19,741.00 Pending $ 10,259.00

13 Brewster County Dump Day Expenses $ 50,000.00 $ 34,133.82 Completed $ 8,045.78
Moved $7820.40 to # 7

14 Completion of Jail generator project; wire & labor $ 15,000.00 $ 15,000.00 Completed (overflow to 21)

15 Mold assessment for County Clerk's office $ 2,250.00 $ 2,250.00 Completed

16 Broadband Expansion in Marathon, Texas $ 48,000.00 $ 33,561.37 Pending $ 14,438.63

17 Mobile library trailer  - Terlingua $ 57,000.00 $ 49,999.99 Pending $ 7,000.01

18 Marathon Water Supply - installation of water lines $ 100,000.00 $ 100,000.00 Pending purchase order $ -

19 Purchase of dump truck for Road & Bridge $ 185,000.00 $ 177,500.00 Completed; check approved in $ 7,500.00
10/29/24 court

20 Purchase one patrol car and two work trucks for
Sheriff's Office, Road & Bridge, Agrilife $ 169,929.89 $ 161,223.41 Completed $ 8,706.48

Moved $17856.99 to cover # 10

21 Purchase of generators for Road/Bridge, Elections $ 50,000.00 $ 35,084.66 Funds used for generator $ 14,915.34
project at jail (see 14 above)

22 Purchase new flooring for Clerk's office, JP Office
 and County Attorney's offices $ 14,310.38 $ 14,310.38 Completed

23 Purchase  2 bay building for Marathon Fire & EMS $ 125,000.00 Pending $ 125,000.00

24 Purchase two generators for well back-up at 
Study Butte Water Supply Corporation $ 125,000.00 $ 102,075.51 Pending $ 22,924.49

25 Upgrade election office software & purchase of
scanner for election office $ 35,000.00 $ 33,660.75 Completed $ 1,339.25

26 Cameras and key card entry for Alpine Fire station $ 26,240.71 $ 26,240.71 Completed

27 Upgrade audio/visual capabilities for courtroom $ 20,000.00 $ 19,820.44 Completed $ 179.56

28 Road & Bridge Materials $ 150,000.00 Pending $ 150,000.00

29 Sunshine House - Meals on Wheels Program $ 50,000.00 $ 50,000.00 Completed

30 Materials & Labor to close in fire station - Marathon $ 50,000.00 $ 36,644.00 Pending $ 13,356.00

31 Marathon Fire Dept Generator $ 12,502.69 $ 12,502.69 Completed

32 Towable boom lift $ 50,000.00 $ 49,000.00 Completed $ 950.00
Delivery of boom lift to Alpine (separate vendor) $ 2,800.00 $ 2,850.00 Completed

Proposed $ 1,670,739.74 $ 390,939.49

Amount of Project Allocation $ 1,690,975.00
Proposed $ 1,670,739.74
Remaining Amount to be Budgeted $ 20,235.26

Amount Funded to Date $ 1,298,016.44
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Brewster County Tourism Council 
2025 Board Members and Slate of Officers

Below is a list of candidates chosen by the BCTC Board of Directors and provided to the County Judge and 
Commissioners for final approval. Numbers 1-6 on the list will serve a one-year term to allow the Board 
to return to a 2-year appointment cycle with only half of the Board turning over each year. Numbers 7 & 
8 are guaranteed a seat on the BCTC Board via our bylaws.

BCTC 2025 Board Nominees for Commissioner’s Court consideration

1. Bill Ivey: Board Member – President 
Lodging Representative – Terlingua

2. Linda Walker: Board Member – Vice President
Lodging Representative – Study Butte

3. Barbara Trammel: Board Member – Secretary  
Lodging Representative – Terlingua Ranch and Outlying Areas

4. Carol Peterson: Board Member – Treasurer
Lodging Representative – Marathon 

5. Wendy Little: Board Member
General Tourism/Travel/Hospitality Representative - At Large 

6. John Price: Board Member
Lodging Representative – Lajitas 

7. Tracy Garland: Board Member *** New GM Aramark Chisos Mountains Lodge***
Lodging Representative – Big Bend National Park

8. Elizabeth Lewis and Julie Childs: Board Members
Co-Chairs: Brewster County Historical Commission

9. Genevieve Jahn: Board Member
Lodging Representative (with preference toward Marathon) - At Large

10. Montie Mudd: Board Member
General Tourism/Travel/Hospitality Representative - At Large Outside of Alpine

11. Scott Wright: Board Member
General Tourism/Travel/Hospitality Representative - At Large Outside of Alpine

12. Eleazar Cano: Board Member
General Tourism/Travel/Hospitality Representative - At Large 

13. Haley DeArman: Board Member
General Tourism/Travel/Hospitality Representative - At Large
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Brewster County Tourism Council 
2025 Slate of Officers

Bill Ivey
President 
Lodging Representative – Terlingua

Linda Walker
Vice President
Lodging Representative – Study Butte

Barbara Trammel
Secretary  
Lodging Representative – Terlingua Ranch and Outlying Areas

Carol Peterson
Treasurer
Lodging Representative – Marathon 

Brewster County Tourism Council 
2025 Ex Officio Board Members

(non voting per BCTC bylaws)

Chris Ruggia – City of Alpine Tourism Director

Sam Stavinoha – Marathon Chamber President

Marilyn Anthenat – Big Bend Chamber President

Julie Morton – Brewster County Treasurer
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